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OHIO-FIRST.NET IMPLEMENTATION PROJECT
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PROJECT OBJECTIVES:

Establish a sound strategy to guide the State 

in achieving its NPSBN objectives.1. STRATEGY

Gather, assess and organize all information 

necessary to prepare for the State consultation.2. INFORMATION

Provide a clear explanation of the NPSBN 

RAN requirements to all Ohio stakeholders.3. REQUIREMENTS

Support the State during the consultation 
process with FirstNet.4. CONSULTATION

Prepare the State to opt-in/opt-out and to 

implement sustainable network.5. SUSTAINABILITY
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SHORT  VERSION:

The State of Ohio is 

seeking services to fulfill 

its obligations under 

SLIGP.
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PROJECT STATUS

Project Plan

Kickoff Meetings

OFIP Review

Stakeholder Entity List

User Population Projection

Public Private Partnership Evaluation

Website

Website Updates

Web Training

Face-to-Face Meetings

Newsletters and Brochures

Statewide Requirements

SLIGP Sustainability Plan, Part 1
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REQUIREMENTS GATHERING AND WORKGROUPS

DELIVERABLE:Written Reports (3), Est. 3000 words each
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Volunteer, subject-matter specific workgroups collaboratively developing 

requirements to best represent ALL of Ohio’s communications needs.

FirstNet 
Consultation

SERVICE AREA SYSTEM/SECURITYDEVICES/APPS

S T A T E W I D E R E Q U I R E M E N T S
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WE NEEDYOUR HELP.

We are facilitating development of 

requirements that will belong to you.

We have excellent participation—from a 

small number of influential stakeholders.
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STAKEHOLDER ENTITY LIST

Develop comprehensive contact database of stakeholders for all public safety 

agencies in Ohio and collect basic POC data from them.

POC 
Survey

Civic Databases

State Contact 

Lists

SIEC contacts

DELIVERABLE: Tabular Database
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List Refinements

Contact 
List
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STATS:

3097 recipients

970 opened

652 click-throughs

709 confirmed agency contacts
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USER SURVEYS AND POPULATION PROJECTIONS

Utilize agency surveys and data retrieved from the agencies to provide a 

reasonable projection of NPSBN users throughout the State.

DELIVERABLE: Written Report, Est. 2000 Words

Agency 

Data

User 

Population 

Projection

Preferred Device Types

Coverage Requirements

Potential # of Subscribers

Current Spending

Barriers to Adoption

Agency Requirements
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Our survey will fulfill FirstNet’s

Phase 2 Data collection personnel 

count, device count, and 

application usage.
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FIRSTNET PROPOSED PHASE 2 ELEMENTS
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FirstNet has published its proposed Phase 2 data collection elements. 

Fortunately, OFIP as currently planned meets MOST program needs.

PSE Counts

Devices Counts

Mobile Data Providers

Procurement Vehicles

Plan Types

Specialized Services

Barriers to Adoption

IN-SCOPE: OUT-OF-SCOPE:

Coverage Objectives

Phased Build-out Approach

Operational Area Maps

Traffic Profiles

State Plan Review Process
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NEXT STEPS

ISSUE USER POPULATION SURVEY
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 FirstNet information collection deadline July 31st

COMPLETE WORKGROUP REQUIREMENTS DEVELOPMENT

 Workgroups continue meeting through April

PUBLISH ONLINE TRAINING

 First 2 modules online be end of Q2 2015

ESTABLISH AREA OF RESPONSIBILITY FOR PHASE 2 ELEMENTS

 Most, but not all, of FirstNet elements are under OFIP Phase 1
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THANK YOU!
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THANK YOU!

Gregory Berquist
gberquist@wcoil.com

419.230.3128

Brandon Abley
babley@televate.com

703.639.4200
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